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Please check whether you have got the right question paper.
Attempt any five questions in all.
2. Attempt any three questions from Section — I and any two questions from Section - I1.
OR
Attempt any two questions from Section — I and any three questions from Section — II.
3. All answers should be written in the same answer book.
4. Figures to the right indicate full marks.
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SECTION -1

1. Explain the following (Any Four) : 20)
a) Functions of Manager

b) Effect of high Employee turnover
- c) Diversified work force

d) workplace deviance behaviour
e) Absenteeism
f) Organizational citizenship behaviour

2.  State whether the following statements are True or False and give reasons for the same
(Any Four) : (20)
a) Job satisfaction is influenced by perception of fairness.

b) Attitudes are not evaluative statement either favorable or unfavorable about person,
object, events

¢) Cognitive commitment refers to emotional attachment to organization and its
values.

d) Employee with low level of belongingness have close identity with their
organization.

€) Cognitive dissonance means incompatibility between two or more attitudes or
behaviour

f) Perceived organizational support can affect employee level of satisfaction.

3. Define motivation and Discuss key features of motivation. Discuss goal setting 20)
theory of motivation.
4. Explain the following statements (Any Four) : (20)

a) Storming and norming stage

b) Group think

c) Electronic meeting

d) Implications of Workplace diversity

¢) Norms of the group influences group behaviour.

f) Advantages of group decision making

5. Discuss four important relationship issues which influence at the workplace. (20)
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SECTION - 11

6. Write short notes on (Any Four) : (20)
a) Grapevine in communication.

b) Downward communication.

¢) Internal and external communication.

d) Lateral communication.

€) Any three sender related barriers to communication.
f) Any four function of communication
7. Define leadership. State importance of leadership with detail on situational 20)
leadership model of Hersey and Blanchard
8. Explain the following statements (Any Four) : (20)
a) Legitimate power vs reward power
b) differences between leadership and power
¢) Types of Political behaviour in organisation
d) Steps to reduce Sexual harassment at workplace
e) Ethical political behaviour

f) Causes of organizational politiics

9. Explain the following (Any Four) : (20)
a) Traditional vs Interactionist view of conflict.
b) Role of Arbitrator and consultant in negotiation.
¢) Benefits of functional conflict
d) Interactive bargaining.
¢) Process of negotiation.

f) Cultural difference in negotiation

10. Explain the concept of stress. State Bustress and Distress. Elaborate role of GAS and (20)
Type of personalities in stress
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